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MEMORANDUM I'OR: Dircctor of Personncl

f ' SUBJECT 4;f,’: Grade Allogation'for National Photographic_Interpre%ation
' : B Center's Administrative Officer Position

25X1 . ‘1. On 30 July 1970 |and T had s meeting withl | - 25X1
T ' Executive Director of NPIC. The purpose of the meeting was TO discuss ‘

|-+ - ‘the proposed GS-16 allocation for the Administrative Officer of the Center,

P © which is now a GS-15. o = I : o

.2, The following informabion came out of the meeting: ' 7
Sl L ! C o ‘;pﬁ‘be“'\
gt "’;&57'}", : A, The Planning, Programming, and Budget Staff of NPIC is respon=
. -+ pible for the major administrative planning for the Center. A(Ait.-A)v
. b. The Suppért Stall has the day-to-day responsibility for Pro-
o viding administrative support to the Center. [ ]felt that . 25X1
©. this function had not been as effective as he wanted it to be and '

in order to get the job done properly he needed‘a supergrade position,

' ¢. -There was some question in[:;:::::::] mind as to whether or ~ - 25X1
. nol he needed two staflfs and he had been glving serious thought %o

. the possibility of combining the two. However, he did not feel that
he was ready o make that decision at this time but did say he would

meke & decision on the matter this Fall, '

- 3. Inmy opinion some of the difficulties that NPIC has encountered
" have been caused g Scparation of plenning and adminiglratIve svoporT
25X1 into two sbaffs and T believe] | has already come to bhab conclusion,
T He has indicated that if he gocs the one sLallT rowse Ne Wil aanT 8 Go-l0
Chief and a GS-15 Deputy, with one of them filled by a Support Carcerist,

\

L, I recommend that Chief, Support Staff, NPIC be retained at a GS-~1.5
-because (1) the predominance of the administrabive plapnine function is

in the PPB Staff, and (2) the Job_as such will probably disappear in the
Ctwo stall merger, S o , ' ‘

W\

25X1

beputy Direclor ofi/Pérsonnel
: for
Plans and Control.

Att

) E {357 s GRouP 1 '
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Administrative Officer, NPIO/Chicf, support Stafll

The request for a GS-16 Admini
for the following recasons:

gtrabl

' L. In contrast to other administrati
'?’ Agency, the administrabi . o "

8 ecentbralized, reflected by the fact that p
. ?  |decisions rest with the Planning, Programyl
| S e budget and Fiscal regponsibilility for the Center regts with TLS™TES.

.;ff)fﬁ%her than under the Jurisdietion of the Adninistrabive Officer as "

0 in other components of the Ageldy.  rersonnel ning as to stafiing,
grade distribution and ceilipe autho; lons are also responsibilitiles
| )c> s Wb ¢ Support Stafl dwplementing PPB decisions. :

i

2. The adminlsbrative position in NPIC is not as strong as
7? counterpart positions in the Clandestine Service or some positions in
Vv the Suppor ervices with varied and difficult responsibilities for
' overseas missions, functions, and facilities. ZExamples include the
' Administrative O0fficer in Office of Communications, with a stalfing
complement of 2140, of which 1576 are world-wide field positions, and
N that in FE Division, with 1416 positions, of which 1117 are overseas.

3. It has been pointed out thab NPIC, being in a separate
building, presents problems which do not necessarily arise in other
administrative positions.. Howéver, it must be kept in mind that ©
planning and manace N e ilding and the problems involved in

: ecisions are handled by PPB, The Support Stall 1s récpons.iv.le
or carrying out those decisions and plans, which implementation (g in
w @ffect a building services type function.

L. The Execubive Officer position for Technical Services and

Support Group was originally established Lo provide a CIA Depuby to

the Chief of that Group. In addition to his Fxecutive Officer

Tunetion the incumbent also acted as the senior representative to the

Center for the Support Services, which entailled overall supervision

of the support elements, consisting of personnel, logistics, training,

security, and finance specialists. The position was allocated at GS-16
[P based upon its Deputy responsibility. not the support responsibllities.

The recent reorganizasion of NPIC has withdrewn the Rxecutive Officer

(Deputy) responsibility from the senior Support Services representavive,

and the latlber is now Chief, Support Staff/NPIC.

5. It is recommended that the Administrabive Officer position be -
rctained ab GS-15, as it now appears on the Staffing Complement.
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Administrative Functions

 Budget and Fiscal Programs

Budget Plamning (5 year program)

Budget Preparablon, presenbatlon,
and dei‘cnse

Minanclal accounting of allocated

funds

Pergonnel Management

Manpower projections

- Stalfing Complements and

Planning Papers
Utilization of personnel assets .
Recrultment requests

" In-house personnel problems

Logistics
.Space . planning eand assignment’

R & D contracts and procurement

CIA-RDP78B05703%000400040004-4

Office of Responsibility

PPB

PPB

- Bupport Staff

| PPB'7"'4;—52§?Egﬁﬂhaun:éf>
;PPB " ._.. 1o
ppp. C

Support Staff

Support Staff

PPB qf'JrL5‘

PPB reviews for ‘the approval
by Executive Director of NPIC
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NPIC

Planning, Programming & Budgeb Staff

Office of the Chief

Position Title ' ‘ Grade Number of Incumbents
Program Eval Of - Ch (1) _ 16 S 1
Program Zvael 0f = (1) _ 15 . - '_ -1
Secretary - Steno _Q_‘)_ | 7 . 4 | B 1

Plans & Programs Division

Prog,ram Eval Of -'Ch - » © 15 0

- Program Eval Of - (k) ) . S 6
Budget & Fiscal Of (1) 7 ) ill-_ l --
Secretery - Steno _(i). A | Y . lrb )
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Requirements and Analysis Division

‘ 7 Posifion Title i o ! Grade . o Nmn'oer’ of Incumbents
.Ma;nagement of - ch (1) » o ;-‘ -15 - . E o
Menagement Officer  (3) ' o 14 ‘. 2
‘Requiréments of - fI (2) ‘ i3 . | . .3
Statistical Asst (1) ‘ 9 -1 |
. Statisticel Asst () - S g ‘o
Secretery - Steno (1) Y 7 - l |
, dlerk - Ty'pisti ‘ - () 5 . l‘
One GS-6 employee pendl aley reasménmen* to current S/C o
A Suppoft Staff
; ) Office of the Chief
f’osition Title o ~ Grade Number of Incumbents
Adm Officer - Ch @y o 15 | e 1 '
Adm Officer - D Ch (1) s o - S o
Contract Officer . (1) 15 ‘ _ . ; . 'V . : 1

!'" =) e : - - - -
- n ;‘:.i . M emn e
Satidll, : o )
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Position Title

- Records Admin Of

Contract Admin

Admin Assistent

Secretary - Steno

“Proc Asst - Steno

Logisties Of - Ch

Logisties OFf - D Ch

Supply Of‘ficer-

) Ac‘Jn Services Of

Adnm Services Asst
Adm Sexvices Asst

Supply Assistant’

" Supply Assistans

Approved For Release 2004/02/12

@

(1)
(1)

@)

()

(1)

(1

1)

Pl

Svpport Staff

© Office of the Chief

Grade
13 _
‘7 .9/12
9_' )
T
5/7

TLogisties Branch

©h

122 -

12

12

~3=
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(continued)

Number of

Incumbents
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- Position Title

e Supply Clerk

Supply Clerk
. Secretary - Steno
Clerk - Typist

' Pulplng Machine Opr

Security 0f - Ch
‘Security 0f - D Ch
-Security Officer
Physical Sec Of

: Secﬁrii‘,y Asst
Clerk - Typist

Info Receptionist

e

(@)

e

(2)
(1)
(1)
(5)

Logisties Branch (co tinued)

vglidg - ’ . Number of Tncu Lpezu,s
: 3 R 2
s . : I
] . . . .
b 1
wes 3
. e ER 36

Secﬁri‘by Branch

5o
IS I

.t
QrpnET
LLisi §
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" Training Branch

' Position Title P - Grade o " Number of Incumbents.
. greining OF - Ch _' (1): . 1b S S >
Training Officer @ 1 ; ' - 1
., ’Visylrifo Specialis.t ) . - : _  | 9 | 1
" Training Asst ) A' “ L i T » v - ‘ S
’ ‘,Cleri{ - Stenographer _(_1_)_ ) - _ 6 e o . : el '

Personnel Branch

Position Title ) Grade | , Nﬁmbei' of Incumbents
Peréormel of - Ch ) 7 = 7 1k 1
Persomnel Of - D Ch (1) - o 12 1

' Pérsonnel Officer (1 - B ] -' 1o S o ) _' o 1
" Personnel Asst (1) 2 1
Personnel Assh - ®) 7 1
fersonnel Clerk (1) _ 6 1
Personmel Clerk A (1) ' 5 » 5
Clerk - Stenographer (1) ' - 5 0
“"‘Cler}\:-'_rypisi' ) Lot e 5 Tl -,;l

: CIA-I{%QP?S825_703A000400040004-4

-5
' N\
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Position Title

tudent Trainee

Position Title

()

9

" Finance Officer - Ch (1)

Finance Assistant
Finance Assistant

Passenger Traf Asst

Positvion Title

iACommo Of -.8ig Cen

Commo T Sup - Crypt .

v

Commo Tech - Crypt

@)

(3)
(k)

8

23 Ty v

:a:a“

© ' Personnel Branch (continued)

Grade

00

Iinéhce Branch

Grade

12

" Communications Braunch

Grade

11
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Number of Incumbents

0

12

Number of Incumbents

y

K R S

Number of Incumbents

1

W

O
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